








ChatGPT Said it Was the Capacitor

By Maria Taylor

“| getit,” the post continued. “Al is here and has a lot of uses and whatnot.
But remember why you called a technician: because ChatGPT couldn't fix
your system. Learn to trust humans again and not just technology.”

Al itself isn't the real problem. Contractors have been dealing with self-
informed customers since dial-up internet. What's changed is the confidence
— and speed — with which bad information spreads.

For decades, HVAC contractors — like professionals in any field — have
been plagued by self-proclaimed “experts” who Google equipment prices and
then demand to know why the thermostat install is $300 when the part is
“only $50 on Amazon.” This time, though, the difficulty level feels higher.
Google would spit out videos and links to articles, or maybe the
manufacturer's website. These days, you'll get a whole essay on the topic.
Wrong information? It's confidently wrong.

Now, this is not to discount Al's potential uses to tradespeople. If you've got
the background to distinguish between what is helpful and what is utter
nonsense — and the sense not to take its answer in blind faith — ChatGPT
can come in handy. Even the HVAC pros on the Reddit thread acknowledged
that. Nope, I'm talking about the homeowners who treat its word as gospel.

“ChatGPT said it's the capacitor.”

[Narrator]: It was not the capacitor.

Contractors aren’t the only ones noticing the trend. Manufacturers and
software companies are seeing it, too. Ben Reed, technical marketing
specialist at MeasureQuick, talked about this at the Midea press conference
at AHR.

“| completely agree that it is hard to combat a lot of the ‘self-informed’
homeowners that are out there, especially now, with Al," he said, “which is
just a big consensus engine.” Simply put, it repeats what most people online
already believe.

But if there’s one thing people trust more than Al, it's their neighbors. That's
how contractors combat Al misinformation, Reed said: by outperforming it in
the one way Al never can — through real, authentic human experience.

“What I've found is one of the most important things to shift people's
perspective and overcome some of that doubt or misinformation is
experiential information,” Reed said. “So you just do the top-notch job on a
couple of installs in your neighborhood, you can get people into a comfort
experience that they've never thought was possible.”

Then, help the word spread.
Case in point is longtime HVAC educator Jim Bergmann, Reed’s colleague at

MeasureQuick. For years, Bergmann was staunchly anti-heat pump.
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Membership Benefits...

Air Conditioning of Western PA

will continue to be your local industry partner,
as we have been since 1950.

Annual Membership Brings You the Following Benefits:

* Networking events * Insurance for member's company discount

+ Discounts on seminar + Code enforcement updates * Local lobbying

« Current info from local suppliers * ACCWPA Apprenticeship School

* Legislative efforts * Voice for the local contractors

* Local website * Golf Outing / Trap Shoot

+ Technical training courses « Education opportunities for your technicians

* Apprenticeship program office staff — Associates bring in Mfg. Reps.

State recognized * Advocacy agenda promote contractor interest.

* Monthly newsletter + Labor and HR legal advice before utilities

« Information of industry news * Helping members to stay ahead of the curve
changes within the industry * 6-8 Monthly informative meetings
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At-Risk HVAC Jobs

Though installation and technician jobs are safe, other aspects of
the HVAC industry are at risk.

Jobs like secretaries and administrative assistants, office clerks, bookkeeping and
accounting, marketing managers, and customer service representatives are all at high
risk, scoring an 8 or 9 out of 10 on the digital exposure scale.

The study’s justification is that most of the tasks completed by these jobs, such as
scheduling, managing databases, and information processing, are al fundamentally
digital and align with the capabilities of Al.

Jason Dolan, vice president of strategic partnerships for Hatch, notes that the most
common issue HVAC contractors face is missed calls. Through Al, contractors can
have a virtual agent available 24/7 to answer after-hours calls.

“A homeowner calls, nobody picks up, and that lead is gone," Dolan said. “After that,
it's a slow follow-up on form fills and estimates. A lead comes in from Yelp, Angi, or
Google and sits for hours or days before anyone reaches out. And then there's the
database problem. Contractors are sitting on thousands of past leads and customers
they've never re-engaged.

“Al can handle all three of those without adding headcount.”

The report does have caveats, mainly that these are “rough LLM estimates, not
rigorous predictions.” For example, a job with high exposure doesn’t necessarily
predict that it will disappear. The predictions don't account for demand elasticity, latent
demand, regulatory barriers, or social preferences.

“Many high-exposure jobs will be reshaped, not replaced,” the report said.

The overall average Al digital exposure across the 143 million jobs tracked by the
analysis is 4.9 out of 10.
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