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2026 

Meeting Dates 

2026 

January 15th 
Board Meeting Only 

February 12th 
Cybersecurity 
Phil Thompson 
Axis Networks, LLC 
The Sports Grille - Cranberry 

March 12th 
Federated Insurance Screening, 
Hiring, and Retaining Employees 
The Sports Grille - Cranberry 

April 9th 
Broccoli 
Empower your business with Al 
agents that answer every call ... 
Rival Sports Bar · Bridgeville 

ACCWPA 
Air Conditioning ConHoclort Wttlttn PtMtylvtnJt 

The mission of the Air 
Conditioning Contractors 
of Western PA is to assist 
its members in managing 

their companies more 
efficiently, therefore 

becoming more profitable, 

together with increasing 

their exposure and 
credibility within the 

community. 

FOR FURTHER 

INFORMATION ... 

ACCWPA 

724-687-7860 

pforker@accwpa.org 

Cybersecurity 

Make plans to attend ACCWPA's first 2026 General 
Meeting February 12th meeting! 

Cybersecurity has become an essential pillar of modern society, 
protecting the digital systems, networks, and data that power 
nearly every aspect of our daily lives. As cyber threats grow 
more sophisticated from phishing scams and ransomware 
attacks to large-scale data breaches business and individuals 
alike face increasing pressure to safeguard sensitive 
information. In this rapidly evolving landscape, effective cyber 
security is no longer optional; it is a critical responsibility that 
ensures trust, resilience, and safety in an interconnected world. 

Join Us for this important topic .... 

February 12th

Phil Thompson 

Axis Networks, LLC 

Registration Form on Page 3 
Please RSVP no later than February 9th noon! 

As 2025 ended, we want to thank our Contractor 

members, Associate members, and Vo-Tech members 

for your continued support. 2026 have brought several 

changes for ACCWPA. With fresh insights, we look 

forward to our planning meeting for 2026. As members 

of ACCWP A, we value your opinion on the association's 

educational offerings, benefits, and impact within the 

HV AC industry. 

Happy New Year with hope that all great things happen 

for our ACCWPA Members!!! 

-ACCWP A Board of Directors



Here's How Axix Networks keeps you protected! 

By Phil Thompson, Axis Networks 

While the vulnerability described below didn't impact your infrastructure, it's 
a perfect example of why proactive security management matters. Threats 
emerge daily-we're here to keep you as protected as possible. 

Recently, a critical vulnerability (CVE-2026-21858) was discovered in n8n, a 
popular automation platform with over 100 million downloads. This 
vulnerability could allow attackers to steal API credentials, bypass 
authentication, and access connected systems like Microsoft 365, 
Salesforce, and cloud storage. While we could never claim 100% protection 
of any system, here are just a few ways we are protecting your business. 

Rapid Response - We patch vulnerabilities as quickly as possible both 
automated and based on alerts. 

Proactive Monitoring - Just a couple of our tools Saas Alerts and MOR 
detect suspicious activity 24/7. 

Credential/Session Control - Immediate and automated replacement of 
potentially exposed credentials or removal of logged in sessions. 

Network Isolation - Critical systems protected by being able to isolate 
individual machines before they become a problem. 
Comprehensive Cloud Backups - Your cloud data is recoverable and 
available. 

Stay Secure - Axis Networks T earn

Question of the Month . . . By Federated 

If you own a business, planning what happens to it after you pass away is important. This is called 'estate 
planning," and it's a way to make sure your assets are handled the way you want to help keep your business 
running smoothly. 

Why Business Owners Need an Estate Plan 
Keeping Your Business Running: An estate plan helps keep your business operating without interruption 
by identifying successors and outlining their responsibilities. 

Minimizing Taxes: Proper planning may reduce estate, capital gains, and income taxes. You can use tools like 
trusts and life insurance policies to accomplish this. 

Avoiding Probate: Probate is a legal process to settle someone's estate after they die, and it can be expensive and 
take a long time. Using tools like trusts can help avoid this. 

Protecting Family Interests: Estate planning ensures your family's financial needs are taken care of and helps 
prevent arguments over who gets what. 

Key Considerations 

Succession Planning: Decide whether to pass your business to the next generation or sell it to a third party. 

Asset Value Assessment: Figure out how much your business and other assets are worth. This helps with 
taxes and deciding how to divide everything up. 

Legal Agreements: Set up agreements, like a Buy-Sell Agreement, which makes it easier to transfer ownership 
when needed. 

Tax Planning Strategies: Work with professionals to develop tax-efficient strategies for transferring assets. 

Updates to the Estate Plan: Review your plan regularly to make sure it still fits your business, fami� situation, and 
any new tax laws. An attorney who specializes in estate and business succession can discuss a wide range of 
planning options. 

T/Jese's attic/es are for general infonnation and risk preven�on onl'f and shwld not be considered legal or other expert advice. The rocommenda/ions 
herein may help IWIJC6. but are no/ guaranteed to eliminate. any or all risk of loss. Examp�s shown are for ilkistratM! purposes only. The inlonnation 
herein may be sub;6ct lo, and is no/ a substitute for, any laws or regulations that may appt/. Qualified counsel should be swght with questions specim; to 
yourcirwmstances. ©2025 Federated Mutual Insurance Company. Published Date: October 15, 2025 
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Integrity is the 

essence of 
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successful. 
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thru out 2026! 
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�------- Pat Forker, Executive Director 

AC CW PA 126 Resolution Drive, Mars, PA 16046-3719 
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Join Us Thursday - February 12th! 

CYBERSECURITY 
Cybersecurity has become an essential pillar of modern society, protecting the digital systems, 
networks, and data that power nearly every aspect of our daily lives. As cyber threats grow more 
sophisticated from phishing scams and ransomware attacks to large-scale data breaches business 
and individuals alike face increasing pressure to safeguard sensitive information. In this rapidly 
evolving landscape, effective cyber security is no longer optional; it is a critical responsibility that 
ensures trust, resilience, and safety in an interconnected world. 

� Phil Thompson � 
Axis Networks 

Will update all of us on this important topic! 
Question and Answer to follow. 

The SPORTS GRILLE -CRANBERRY

1294 Freedom Road 
Cranberry Twp., PA 06066 

3:00 pm - Board Meeting + 5:30 - 6:00 pm - Social (cash bar) 

6:00 - 7:00 pm - Guest Speaker Phil Thompson 

7:00 pm - Dinner and Social resumes ( cash bar) 

Dinner - $55.00 

RSVP - 724-687-7860, fax or email• No Cancellations after February 9th noon! 

* Important - RSVP is a must! *
Email: pforker@accwpa.org or fax (724) 687-7860 

Company __________________________ _

Name 
----------------------------

Email address 
----------------

Cell# ______ _ 

The Sports Grille - $55.00 

NO Cancellations after February 9
th 

- NOON. No shows will be billed. 

IF YOU ALREADY MADE YOUR RESERVATIONS, THANKS! 







Preparing for 2026 by Hannah Belloli 

Signs of a Turnaround: 

A stabilizing market, uneven construction activity, and easing 

rates set the stage for a cautious but improving 2026. 

By Hannah Belloli 

Taken together, these economic and construction trends give HVAC businesses a clearer view 

of where opportunities - and risks - will show up next year. 

For contractors and distributors, the message is to plan for a year that is better - but not 

necessarily booming. Residential HVAC demand appears to have reached its bottom, with 

replacement activity and improving existing home sales offering the strongest peaks. New 

construction will likely remain subdued, and private commercial work will stay selective. 

"Because of how closely intertwined residential HVAC demand is with the housing market, the 

post-COVID slowdown in the housing market has put the brakes on HVAC demand," Fisher 

said. "While I certainly don't want to say that it can't get any worse, I'd be very surprised to see 

further deterioration in the housing market. Consequently, I see the current levels of resi-HVAC 

demand as at or near the lowest levels distributors and contractors should expect." 

Public-sector infrastructure, data centers, and renovation work are expected to provide the most 

stable opportunities for HVACR contractors. 

Fisher urged HVAC businesses to manage for profitability, track affordability pressures closely, 

and avoid overcommitting in an uncertain economic environment. 

"Our general view of the market next year is one of cautious optimism - demand opportunities 

should grow relative to 2025, but HVAC businesses should manage for profitability and budget 

conservatively," Fisher said. "The economic picture is incredibly uncertain right now, and the 

lack of recent market data is compounding that problem." 

While 2026 may not deliver a full recovery, it is shaping up as a turning point - one where 

HVAC companies can begin moving from defense to cautious, strategic growth. 

February 14th remembers your Valentine! 

WELCOME NEW MEMBER ... 

MRT Contracting Company 
1456 Main Street- Pittsburgh, PA 15241 

412-651-1266
John Lugaila

ilugaila1@gmail.com 
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