


Staying on top of SAFETY at your Workplace 
- Federated Insurance 

Without functional equipment or a clean, organized 

workplace, the risk for injuries and losses can increase. 

At the end of the day, maintaining your tools and 

equipment, along with tackling regular housekeeping, 

can help in the following areas by: 

Equipment Maintenance: 

• Increasing profits
• Enhancing employee safety
• Reducing the risk of accidents, especially fires
• Increasing product quality and customer

satisfaction
• Avoiding regulatory issues and financial penalties
• Improving energy efficiency, helping to lower

operational costs
• Extending equipment lifespan, saving

replacement costs
• Reducing downtime and production disruptions

Housekeeping: 

• Increasing efficiencies
• Increasing profits
• Reducing Experience Modification (Ex Mod) costs

(used by insurers to describe both past injuries

and future risks)
• Helping to prevents accidents and injuries
• Reducing fire hazards and claims risks
• Creating a safe and efficient work environment
• Minimizing potential pest infestations and

damage
• Enhancing employee morale and productivity
• Improving the company's image and reputation

Federated• clients who are interested in learning more about these important 
topics can check out mySHIELD• for sample checklists, safety manuals, guides, 
and other resources. Reach out to your local marketing representative for 
additional information. 

This article is for general information and risk prevention only and should not be considered legal or other expert 
advice. The recommendations herein may help reduce, but are not guaranteed to eliminate, any or all risk of loss. 
Examples shown are for illustrative purposes only. The information herein may be subject to, and is not a substitute 
for, any laws or regulations that may apply. Qualified counsel should be sought with questions specific to your 
circumstances. ©2023 Federated Mutual Insurance Company. 
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5 Things that will make you a better Leader! 
By Suzi McAlpine

You don't need lots of time to practice good leadership. In fact, there are a 

number of super effective leadership practices that take less than five 

minutes. You might think that if something takes so little time, surely it 

can't have a super big impact. Not true. Practiced consistently, these 

speedy leadership initiatives pack a big punch when it comes to improved 

engagement, productivity, and the general performance of teams. 

In short, they're quick wins to help you lead your team better. And at this 

time of year, who's not for that? 

Here are five examples: 

Give someone some positive feedback. Write, say, text or email a short note 

to a direct report, thanking them or giving them positive feedback on something 

they did. Be sure to make it specific. "Good job on the project workshop yesterday" 

is ok. But "Thanks for the way you planned and led the workshop yesterday. You 

really put lots of effort into the facilitation techniques and pre work and I could see 

everyone was really engaged as a result" is way better. Remember the SBI 

method of giving feedback - - outlining the situation you saw, the behaviour they 

did, and the impact that had - is useful whether you're giving positive or 

redirectional feedback. 

Acknowledge and support your team when it's tough going. If it's a 

turbulent and challenging time for your team or you're in the midst of rough 

waters, take some time during your next team meeting to acknowledge that and let 

them know you're in it with them. Thank them for their ongoing efforts, resilience 

or persistence when faced with headwinds. It can be something as simple as, "I 

know it's been really tough over the last few months because of [insert challenges) 

and it may feel like [insert metaphor) So I wanted to let you know I see the hard 

work/resilience/persistence etc you're all putting in and I'm with you/sharing in 

this experience. I really wanted you to know how much I appreciate it etc." The 

relationship between a direct report and their manager plays a huge role when it 

comes to burnout too. The 2020 Cogo Workplace Wellbeing Survey found that 

those who feel that their direct manager genuinely cares about their mental 

wellbeing were less likely to show signs of exhaustion, isolation and lack of 

engagement. Importantly, they are also less likely to leave because of stress. 

Identify your top three priorities for tomorrow. It sounds simple, but 

getting clear on your maximum three 'must do's' for your next day can help you 

prioritise the important, not just the urgent. Write down your three must do's for 

the next day before you shut up shop. And hold yourself to no more than three! (No 

sneaking ten items of importance onto your list - this means you're no longer 

prioritising effectively!) Then, if possible, schedule those three things for as early in 

the day as possible. 

Get clear on key messages from your next leadership meeting. At the end 

of your next leadership meeting where you're a particiant, practice cascading 

communication. This is a great leadership team practice from Patrick Lencioni and 

it goes like this. At the end of every meeting, a team should explicitly review the key 

decisions made and agree on what needs to be communicated to employees or the 

teams led by the participants in the meeting. 

Continued on page 6 
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