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2017 General September 7th - Meeting at Carmody’s Grille
Meeting Dates

Mark your Calendar!
September 7, 2017

(New Date!)
Hosted by Standard Air & Lite

Mike Maynard, BDR
Trainer

The Next Generation
of Employees and
Owners

Carmody’s Grill on Neville Island

September 20, 2017
Community Service
Project

October 12, 2017
Understanding ECM
Motors!

Mike Riddell

Nidec Motor Corporation
Place: TBA
November 9, 2017
Business Succession
Jeff Conley

EG Conley PC

Place: TBA

If you wish to continue getting
our ACCWPA Newsletter please
email your email address to:
accwpa@zoominternet.net

The Next Generation of
Employees and Owners

Mike Maynard

BDR Trainer and Senior Profit Coach
Hosted by Standard Air and Lite

Who are these new employees and why are they so different?
Understanding the Millennial workforce

What is my business worth in today’s market place - Can you retire
from that sales price

How do | increase the value of my business - Understanding the
value enhancers and growing them

Who are todays buyers and where do | find them
Where do | turn to find help getting my business ready to be sold

Join Us

September 7t

N

4905 Grand Avenue (on Neville Island)
Pittsburgh, Pa 15225
412-458-1813
Upstairs meeting room.

Flyer on page 3 - RSVP



Good Reason to Have a Drug - Alcohol-Free Workplace Program by Federated Insurance

In its simplest form, managed care describes a variety of techniques that, when properly
deployed, can help support an effective risk management program. These strategies can be
most effective when they concentrate on both injury prevention and post-injury techniques.

Testing May Equal Savings

One effective managed care strategy is a drug-free workplace program, which, when used
where appropriate, often includes pre-employment, random, or post-incident drug
testing. An appropriately utilized and compliant program can help monitor and prevent drug
and alcohol use. A drug-free workplace program can also offer benefits over and above its
initial intent.

Direct savings may come in the form of premium credits. Some states offer work comp
discounts for a certified drug-free workplace program. Insurance carriers in other states
may have discretionary underwriting credits available.

Indirect savings are those realized by simply reducing the negative consequences of
workplace drug and alcohol use. Intuitively, it makes sense that employees who are
under the influence of drugs or alcohol are more likely to experience a workplace injury.
These workers jeopardize their productivity, safety, and the safety of others. Estimates
indicate more than 70 percent of illegal substance users are employed'. Few
businesses are immune from this issue.

What Can a Drug/Alcohol Policy Impact?
An effective drug-free workplace program can have an impact on your business in a few
different ways.

Pre-employment drug testing can help sidestep the risk before you hire it into your
business.

Random drug testing sends a strong message to employees that workplace
substance abuse will not be tolerated. It may also help you identify and manage
employees with risky behavior.

Post-incident drug testing can be a critical component of claims management. The
mere presence of this type of test may result in fewer claims.

The End Result

When using any of these drug testing measures, a worthwhile goal is to help eliminate
negative consequences of drugs and alcohol. You're not testing to “catch” anyone; in fact, it
could be argued that the best testing program is one that catches no one. Success can be
defined by the absence of these substances.

Taking appropriate measures to help reduce the number of claims could create a distinct
competitive advantage, not to mention the overall positive effect on your business. A
compliant and well-managed program is a technique you can use to enhance your work
environment. It is important to note, however, that legal rules and restrictions may apply to
policies that involve workplace drug use or testing; therefore, be sure to seek qualified legal
counsel before developing and implementing a policy.

Federated Insurance offers clients access to vendors who provide drug and alcohol testing
resources. For more information, contact your local Federated representative or log in to
Federated's Shield Network®.

! “Drugs and Alcohol in the Workplace™; National Council on Alcoholism and Drug Dependence, Inc.
https://www.ncadd.org/about-addiction/addiction-update/drugs-and-alcohol-in-the-workplace; accessed
November 2016

This article is intended to provide general information and recommendations regarding risk prevention only and
should not be considered legal advice. Following these quidelines does not quarantee reduced losses or elimination
of any risks. This information may be subject to regulations and restrictions in your state. Qualified counsel should
be sought regarding questions specific to your circumstances and applicable state or federal laws. @ 2017
Federated Mutual Insurance Company. All rights reserved.
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The Next Generation of Employees and Owners

Mike Maynard

BDR Trainer and Senior Profit Coach
Hosted by Standard Air and Lite

Who are these new employees and why are they so different? Understanding the Millennial workforce
What is my business worth in today’s market place - Can you retire from that sales price
How do | increase the value of my business - Understanding the value enhancers and growing them
Who are todays buyers and where do | find them
Where do | turn to find help getting my business ready to be sold

Join Us
September 7"

4905 Grand Avenue (on Neville Island)
- - MN\/"C Pittsburgh, Pa 15225 - - N\ /G
* GQLLE Upstairs meeting room. * GQ"_-LE

3:00 pm Board Meeting e 5:30 - 6:00 Social (cash bar)
Guest Speaker - 6:00 - 7:00 pm
7:00 pm — Buffet and Social Hour resume (cash bar)

Dinner Buffet - $40.00
RSVP - 724-779-1860, fax or email ® No Cancellations after February 7" noon!

* Important - RSVP is appreciated! *
Email: accwpa@zoominternet.net or fax (724) 779-1860

Name(s):

Company: Phone:

Email:

Dinner Buffet: $40.00 NO Cancellations after September 15t NOON. No shows will be billed.
IF YOU ALREADY MADE YOUR RESERVATIONS, THANKS!
PLEASE PASS THIS NOTICE TO SOMEONE ELSE THAT WILL BENEFIT!




About our Speaker - Mike Maynard

Upcoming
Meetings!

BDR Trainer and Senior Profit Coach

Mike Maynard began his career in the heating and air conditioning
industry in 1976 as an installer in new construction for a HVAC
company.

Maynard held many different positions in the company, eventually
becoming the service manager. In 1985 he was promoted to
operations manager. At this time the company employed 35
people and had approximately $3.5 million dollars in sales.

In 1989, Mike had the opportunity to acquire this organization, and
he began transforming it into a leading company in his market. He
continued to grow the company, achieving net profits well above
industry averages. After 22 years on the contracting side of the
business, Maynard sold his company to a national consolidator of
heating, air conditioning, and plumbing companies. At the time he
sold his business, it had grown into an organization with more than
50 employees and sales of over $7 million dollars a year.

Mike is currently a Senior Profit Coach and Trainer for BDR. In his
work as a Profit Coach, Mike has helped his diverse group of
clients to grow and prosper. One of his clients, Advent Air
Conditioning, was named National Residential HYAC Contractor of
the Year for 2014 by Contracting Business magazine.

Mike also has a key role as a trainer at BDR. He is a lead instructor
at BDR'’s Profit Launch business planning workshops. In addition,
he is also a trainer for BDR’s accessory, service, Premal, and Wall
1 dealer trainings as well as for BDR’s plumbing courses.

Sept. 7"

Special Guest Speaker hosted
by: Standard Air & Lite

Mike Maynard
BDR Trainer
The Next
Generation of
Employees and
Owners

Carmody’s Grill on Neville Island

Air Conditioning of Western PA

will continue to be your local industry partner,
as we have been since 1950.

Annual Membership Brings You the Following Benefits:

* Networking events * Insurance for member's company discount
* Discounts on seminar + Code enforcement updates ¢+ Local lobbying
+ Current info from local suppliers « Indoor Air Expo

+ Legislative efforts + Voice for the local contractors

* Local website * Golf Outing
* Technical training courses * Education opportunities for your technicians
+ Apprenticeship program office staff

+ Advocacy agenda promote contractor interest
» Labor and HR legal advice before utilities

+ Helping members to stay ahead of the curve
+ 8 Monthly informative meetings

State recognized
* Monthly newsletter
+ Information of industry news
changes within the industry

Oct. 12
Understanding
ECM Motors

Mike Riddell

Nidec Motor Corp.
Place: TBA

Nov. 9t"

Business
Succession
Jeff Conley

EG Conley PC
Place: TBA

No Meeting In
December




2017 ASSOCIATE MEMBERS

BEAVER STEEL SERVICES, INC.

KURT TRESER, 412-429-8860
CARRIER ENTERPIRSE BRYANT PGH.

MIKE MARHEFKY, 412-586-3404
COLUMBIA GAS

MIKE BELSKY, 724-388-3519 CELL
COMFORT SUPPLY

DAVE HECKLER, 412-921-6600
DONWIL COMPANY

GREGG MASSETTI, 412-787-1313
E. G. CONLEY, PC

JEFF CONLEY, 412-367-2001
EDWARD C. SMYERS CO.

TOM SMYERS, JR., 412-471-3222
ENTERPRISE FLEET MANAGEMENT

ASHELY CHAVEZ, 412-722-1877
FEDERATED INSURANCE

JERRY V. HARNESS, JR., 412-720-4697
FILTECH, INC.

ANDY KOMAR, 412-461-1400
G.B.G. INC.

FRANK LIBRICH, 412-321-8300
H. GERHARDT SUPPLY

HARRY R. GERHARDT, 412-279-4880
HABEGGER HVAC CORP.

JOE FIELDS, 800-886-6937

JOHNSTONE SUPPLY INC.

STEVE BICHEY, 724-561-3345
LENNOX INDUSTRIES

FRANK MCLAREN, 412-638-2430
PITTSBURGH PLBG. & HTG. SUPPLY

SHELLY BRISELLI, 412-622-8100
R.E. MICHEL CO.

JOE KUCZNSKI, 412-526-0881 CELL
REFRIGERATION SALES CORP.

RICK KRAMER, 412-482-6969
ROBERTSON HEATING SUPPLY

TIM LEJA, 412-922-4001 CELL
SABRE EQUIPMENT, INC.

FRANK BELLAY, 412-262-3080
STANDARD AIR & LITE CORP.

TOM BANEY, 412-920-6505
TRANE RES/LT COMM SYSTEMS

MARK FOSTER, 412-223-5100
UNITED REFRIGERATION INC.

DON NIEMANN, 412-833-0200
VENANGO PLBG. & HTG. SUPPLY

TOD ECKERT, 412-486-0695
VIRGINIA AIR DISTRIBUTORS

JACKIE COLEMAN, 724-266-2020

2017 CENTURY CLUB MEMBERS

FEDERATED INSURANCE
JERRY V. HARNESS, JR., 412-720-4697

JOHNSTONE SUPPLY INC.
STEVE BICHEY, 724-561-3345

LENNOX INDUSTRIES
FRANK MCLAREN, 412-638-2430

STANDARD AIR & LITE CORP.
TOM BANEY, 412-920-6505

2017 VO-TECH MEMBERS

CCAC TECHNOLOGY CENTER
CHRISTOPHER FISCHBACH,
412-788-7380

PENN COMMERCIAL INC.
MARIANNE ALBERT,
724-222-5330 X228

PITTSBURGH TECHNICAL COLLEGE
ROBERT ROSSELL, 412-809-5350

STEEL CENTER AVTS
JUSTIN KUBAN, 412-469-3200

TRIANGLE TECH
STEVE FLAHERTY,
412-359-1000 X7194

WESTERN AREA CAREER
& TECHNOLOGY CENTER
LEA ANN FAIRALL, 724-746-2890

WESTERN AREA CAREER

& TECHNOLOGY CENTER
DR. DENNIS MCCARTHY,
724-746-2890

“Be There Fund”

(Must be an ACCWPA member to Win!)

September 2017: $90.00

Ny

VENANGO SUPPLY

PLUMBING @ HEATING 8 AIR COMDITIOMING
OIL CITY = ERIE = NEW CASTLE

1525 Beaver Avenue >
Pittsburgh, PA 15233 R HVAC:
Y

BUTORS, INC.

P:412.321.8300

201 Locust Street
Youngwood, PA 15697
P: 724.925.9570

UM WEIL-McLAIN

PITTSEBEBURGH 15201

185 4A0TH STREET

41 2-486-0695

F:412.321.8306 F:724.925.9571

Partners For Success

Authorized Distributor of

e

CLIMATEMASTER
Geothermal Healing & Cooling
Wholesale Distributor
Heating & Air Conditioning Equipment
Hydronics | Ductless | Geothermal | IAQ

Parts & Accessories

800.228.4822 | www.hvacdist.com

ACCWPA

Air Conditioning Contractors Western Pennsylvania

LENNGX))

Now with 2 locations in the Pittsburgh Area!

EAST WEST

706 Seco Road
Monroeville, PA 15146
412-457-7000 — phone
412-373-0195 — fax
Mgr. — Chris Vicari

110 Parkway View Drive
Pittsburgh, PA 15205
412-489-9170 — phone
412-788-5291 — fax
Mgr. — Joe Zylinski




Reliability. Reputation. Responsiveness.
Pick All Three

Being confident in the brand you sell,
makes the sale a litfle easier. And working
with the Trane Pittsburgh DSO can give you
that assurance by providing you with all the
resources and materials you need, when
you need them

Trane Pittshurgh DSO
(412) 223-5100

It's Hard To Stop A Trane®

*# YORK

Built Here, Built Right!

Virginia Air Distributors i

(724)2686-2020
www.virginlaalr.com

960 Riverside PLace
VIHGINIA -1/
Leetsdale, PA 15056

—— o
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Air Conditioning Contractors Western Pennsylvania
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PRICING & L LACEMENT

MOBILE DROER PLACEEC
ACCOUNT INFORMPDE

'I'EI:HHII:llI. SPELS +
PP TODAY!

DOWNLOAD THE EFAMOUS 70 o0 e @
APPLEOR %
‘e

First Time use|

FiTTSBURGH PLUMENG & 3ETN  famous-supply.com

HASECCER

PREMIER HVAC DISTRIBUTOR

Comforimaler

JOHNSTONE

SUPPLY URE .

WE’VE GOT YOU COVERE.b...

PRODUCTS ¢« KNOWLEDGE e SERVICE |

COMFORT WITH CONFIDENCE

Duquesne : 412-469-1010

[ WENL-MCLAIN <=2

Clarksburg: 304-622-4328

Now with 7 locations in the Pittsburgh area stocking Heating,
Ventilation, Air Conditioning and Refrigeration equipment.

NORTH HILLS

Phone 412-367-8040

MONACA

A BUTLER
Phone 724-775-8041

Phone 724-283-9100

BETHEL PARK MONROEVILLE PITTSBURGH GREENSBURG

Phone 412-831-8188 Phone 412-373-6360 Phone 412-690-2388 Phone 724-216-5406

WWW.JOHNSTONESUPPLY.COM

- -~ ——
RUUD
—

RELAX. IT’S RHEEM.  Rely on Ruud

Service That Satisfies Since 1934

BEAVERFALLS...............500 Seventh Ave. ..............724-843-4500
BUTLER..........................678 E. Butler Rd. ...............724-282-8200
CRANBERRY TWP...........1245 Freedom Rd. .............724-772-3855
GREENSBURG.................. 990 Broad St............cocenene.. 724-836-6319
MONROEVILLE................1616 McClure Rd. ..............724-733-7571
PITTSBURGH..................952 Noblestown Rd. ..........412-922-0500
WHEATLAND.............10 Mill St. ..........................724-347-3774
WASHINGTON...............84 Stewart Ave. .................724-222-6720

We've got it!
YOUR PREMIER SOURCE

IN WESTERN PENNSYLVANIA

WholeServer’

) BOSCH

Invented for life

TEMPSTA

Heating and Cooling Products
Quality you can feel

412.482.6969

3180 Sassafras Way + Pittsburgh, PA 15201

Air Conditioning Contractors Western Pennsylvania
e m———




Develop a positive workplace.... By Managing People at Work

Here is a checklist with a dozen actions a manager can
adopt to drastically improve working relationships with
employees.

We won'’t call them New Year’s resolutions (those
vows are often broken).

Let’s just call it an achievable to-do list for the new
year:

| know the first names of all my employees, and |
use their names when | communicate with them.

| say hello to everyone every day.

| am able to smile in the morning.

| know at least one outside interest of each
employee and am often willing to chat with them
about it.

| can listen without giving condescending advice.

| welcome my employees when they come to me
with problems, concerns or questions.

| seek input from everyone and cheerfully
encourage them to contribute ideas.

| can keep calm when things go wrong.

When | correct employees, | make sure they
understand the “why” behind it.

| give praise to at least one person each day when
deserved.

| support my work group and recognize any effort.
| leave work each day knowing that my employees

would say that | worked just as hard or harder than
they did, and that | treated everyone fairly.

2017

We have Gone
Green!

ACCWPA Newsletter will
be sent to you via email
only.

Our Website will continue
to be your resource for
information as we continue
to post upcoming events.

If you wish to continue
getting your ACCWPA
Newsletter in 2017
Please email the
ACCWPA Office with your
correct email address.
accwpa@zoominternet.net

"You are being brain
washed every day
whether you realize
it or not. Either take
charge and decide
and control what
goes into your head,
or, by default, the
world will do it for
you. Who cares more
about you: the
WORLD? Or
YOU?"— pavid Humes
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ACCWPA

Air Conditioning Contractors Western P
522 East Vanderbilt Drive
Mars, PA 16046

Indoor Environmental &
Energy Professionals

comvest: Berve. i
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DAY

Septmeber 4™!

ACCWPA Upcoming Events . .
2017 Officers and Directors
September 7, 2017 (New DATE!!) President:
Hosted by Standard Air & Lite Steve Woodring, Wade Heating & Cooling 412-787-1341
Mike Maynard _ Vice President:
The Next Generation of Employees and Rege Dumm, A-Air 4127419420
Owners . Treasurer:
Carmody's Grill on Neville Island Chuck Rauch, Valley Heating and A/C 724-941-9793
Secretary:
Sep temb_er 20, 2_017 . Rob Champe, Shearer Heating & Cooling 724-222-1830
Community Service Project
CONTRACTOR DIRECTORS:
October 12, 2017 Ron Doebler, Premier Heating 412-928-8277
Understanding ECM MOtOTS John Wilcox, Wilcox Plbs & Htg 412-212-7525
M_Ike Riddell . ASSOCIATE DIRECTORS:
Nidec Motor Corporation Mike Marhefky, Carrier Enterprise 724-989-9555
: Steve Bichey, Johnstone Supply 724-561-3345
Place: TBA Colleen Kames, Standard Air & Lite 412-920-6505
Nov_ember 9’ 2017 SPECIAL ADVISOR:
Business Succession John Matthews, A-Air Company 412-741-9420
Dave Williams, A-Air Company (ACCWPA Past-President) 412-728-5148
Jeff Conley Bob Boyle, J. A. Sauer 412-931-7200
EG Conley PC Bob Champe, Shearer Heating & Cooling 724-2221830
Place: TBA
Executive Director:
Pat Forker Office/Fax  724-779-1860
ACCWPA accwpa@zoomintemet.net Cell  412-760-5792




